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Thwaites: 
“the doomsday glacier”

Climate change is a health crisis

• Frequency and severity of 

natural disasters
• Exacerbation of chronic 

conditions and emerging 

disease



“Good Health for All is simply not 

possible in a +1.5 degree Celsius world” 

David Nabarro, Chair of Global Health and Co-Director at IGHI Imperial College London, WHO COVID-19 Special Envoy
(quoted in Global Road Map for Health Care Decarbonization A navigational tool for achieving zero emissions with climate resilience 

and health equity (2021), Health Care Without Harm)



Climate change is a health crisis

Frequency and severity of natural disasters

Exacerbation of chronic conditions and emerging disease



New products and services

Increases in demand

Increases in total costs

Non-financial reporting

Supply chain disruptions

Operational impacts on 
healthcare procurement



Corporate Surveillance

The global Big Data Market 

size is forecast to grow from 

$162.6 billion in 2021 

to $273.4 billion by 2026

Source: https://www.marketsandmarkets.com/Market-Reports/big-data-market-1068.html



…So, why do firms rarely commit 
similar resources to understanding 

their supply chains?



“Two-thirds of the average company’s 
environment, social, and governance 

footprint lies with suppliers. Procurement 
leaders who take bold action can make a 

decisive difference in sustainability”

Source: https://www.mckinsey.com/business-functions/operations/our-

insights/buying-into-a-more-sustainable-value-chain



Healthcare Futures

If the global health sector were a country, 
it would be the fifth largest emitter of 

greenhouse gases in the world

71% of the sector’s worldwide footprint are 

Scope 3 - derived from the health care supply 

chain

Source: Arup and Health Care Without Harm (2019). “Healthcare's Climate Footprint”. 
https://www.arup.com/perspectives/publications/research/section/healthcares-climate-
footprint



What firm’s say they do…
(…. and what don’t they say)?

Strategic ambiguity seen 
through:

- Defensive reassurance

- Transfer responsibility

- Scope reduction

Maintains the status quo

Meehan J. and Pinnington B.D. (2021), "Modern slavery in supply chains: insights through 
strategic ambiguity", International Journal of Operations and Production Management, 41(2), 

pp.77-101 https://doi.org/10.1108/IJOPM-05-2020-0292



What do firms do… 
(….and what don’t they do)?

Discovery is a precursor to 
disclosure

Firms often look for the wrong 
things in the wrong places

Pinnington, B., Benstead, A. & Meehan, J. Transparency in Supply Chains 
(TISC): Assessing and Improving the Quality of Modern Slavery 

Statements. Journal of Business Ethics (2022). https://doi.org/10.1007/s10551-
022-05037-w



From 
responsibilities 

to 
accountabilities



Do-less-harm

Do-no-harm

Do-good



Judging value needs 
to change

Key questions arise for procurement and 
suppliers….

• Which/whose needs

• When/where value created

• Judging by what criteria and logics?

• Supplier networks and market impacts



Why are 
businesses 
(generally) 

slow to 
respond? 



Coercive isomorphism is pressure 
from entities who have resources on 

which an organisation depends 

(…We have to)

Mimetic isomorphism is the imitation 
of other successful organisations when 

faced with uncertainty

(…we should do)

Normative isomorphism refers to 
following accepted professional 

standards and practices

(…We ought to)

Source: DiMaggio, P. J. and W. Powell (1983). "The Iron Cage Revisited: Institutional Isomorphism 
and Collective Rationality in Organizational Fields." American Sociological Review, 48: 147-160



Why do we buy?
Needs vs wants, excessive consumption  

What do we buy? 
Specifications, materials, standards, packaging, new 

products, circularity

Who do we buy from? 
Responsible suppliers, business models, 

transparency, NFR

Where do we buy from? 
Full cradle-to-cradle mapping of supply chains

How do we buy? 
Reuse, repair, lease, rent



Procurement as market shapers

• Market concentration - Market diversity

• Shaping value and values

• Market structures

• Circularity and regenerative economies

• Carbon footprints and scope 3 emissions

• Change versus status quo

• Rethinking consumption, waste, and asset ownership



“Finland is officially the world’s happiest 
country. It is also 75 percent forest. I believe 

these facts are related.” – Matt Haig
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